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AGENDA

Community Safety and Well-Being Plan

Implementation Committee Meeting

Friday, June 19, 2026
10:00am-12:00pm

Operations Centre Training Room, 60 14t St. N.

Time Item Presenter
10:00 am 1. Call to Order (1 min) Chair
10:01 am 2. Land Acknowledgement (2 min) Allison Crewe
10:03 am 3. Declaration of Pecuniary Interest & General Nature Chair
Thereof (1 min)
10:04 am 4. Additions to and Approval of Agenda (1 min) Chair
10:05 am 5. Approval of Previous Minutes of January 19, and Chair
March 23, and April 15, 2026 meetings (5 min)
10:10 am 6. Community of Practice Part A
Casino & Wellness Initiatives Updates Dr. Lena Quilty,
Centre for Mental Health and Addiction
Lena will share a review of the May 2026 Casino &
Wellness Initiatives Community Forum and upcoming
Gambling and Wellness Study. She will also review
previous local research informing this work, new
funding opportunities by Greo Evidence Insights, and
team learnings and recommendations based on
feedback to date. (20 min)
10:30 am 7. Notice of Motion Feedback (20 min) Coordinator
Guidance on community engagement
10:50 am 8. Break (10min)




11:00 am

9. Community of Practice Part B

Overview of the Multi-Sector Coordinated Support
Enhancement to Hub/Situation Tables that is used to
address chronic and linear risk in communities pursuing
improvements in Community Safety and Well-Being.

Dr. Chad Nilson, multi-sector collaboration specialist,
Living Skies Centre for Social Inquiry. (30 min)

11:30 am 10. Action 3.10 Brainstorm discussion about Action Coordinator
Team formation (10min)

11:40 am 11. Priority Action Working Update (5 min) Coordinator

11:45 am 12. New Business (5 min) Chair

11:50 am 13. Meeting Evaluation Round Table w/messaging Chair
priorities for communication (main takeaways from
the meeting?) (5 min)

11:55 am 14. Discussion of next meetings in July and August Coordinator
2026 (5 min)

12:00 pm 15. Adjournment Chair




